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AGENDA
Leading people through change

Thursday 3rd November 2011
Crowne Plaza Hotel, Caversham Bridge, Reading RG1 8BD

10am Welcome and Conference Overview
Diane Lawson Chief Executive of the Skills Academy

10.15am The future of social care in a changing world
Barbara Keeley MP Chair, All Party Parliamentary Group on Social Care

10.45am Leadership and change
Catherine Johnstone Chief Executive of the Samaritans

11.30am Break
11.50am Session 1 workshops in the breakout rooms

Workshop A: Understanding the legislative aspects of managing change
Julie Jones Employment Law Solicitor and Partner at DMH Stallard

Workshop B: Using coaching to support people through change
Laura Borland Executive Coach

Workshop C: Creating ‘built for change’ organisations
Maria Aguilar HR Director, HR Services Partnership

12.50pm Lunch and Networking

1.30pm Session 2 workshops in the breakout rooms

2.30pm Session 3 workshops in the breakout rooms

3.35pm Plenary session: Questions to a panel of all speakers and workshop leaders

4.15pm Summing up and going forward Diane Lawson Chief Executive of the Skills Academy
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