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    The Endorsement Scheme for Individual Trainers: A Self Assessment Guide
This document has been written for trainers who are actively working towards becoming a Skills Academy Endorsed Practitioner and who want to ensure they are presenting a strong application.
When putting your application together it is useful to put yourself in the place of a reviewer and think about the information and evidence you need to supply to show that you meet the required standard.
As you are working on each section it may be useful to ask yourself: “if I were the reviewer what evidence and outcomes would I need to see to be confident that I satisfy each dimension?”
Many applications are unsuccessful because they fail to sufficiently address and evidence all of the dimensions.

	Dimension 
	As a trainer consider: 
	Suggestions for evidence and outcomes (Note: this section is for guidance only. Just including the below may not be sufficient to guarantee a successful application)


	A1 Self management

The trainer has established  clear leadership and direction for their learning  solutions 

The trainer  has established and maintained effective links with adult social care organisations and stakeholders 

The trainer promotes and markets their learning solutions to the adult social care sector with integrity.


	Are you able to explain your strategy for delivering learning solutions? 
To what extent have you created and maintained positive partnerships and networks with people you deliver training to?  

How do you ensure that you effectively meet the needs of your stakeholders? 
Do you have evidence that you adapt to organisations needs accordingly, offering realistic, clear and honest outcomes of the training you deliver?

	Give examples of people/partnerships that you work with.

Give examples of targets and successes.

Give examples of any positive changes that you have made as a result of stakeholder feedback. 
Give examples of where your training has been adapted to meet an organisations needs or to adapt to changing market demand.



	A2 Quality assurance and improvement

The trainer effectively measures and evaluates their learning service
The trainer implements appropriate quality assurance policies and procedures in all aspects of their delivery 

The trainer continually seeks to improve their learning service


	Can you provide examples of how you continuously seek to improve your training? 

Can you demonstrate how you have used feedback to evaluate your learning solutions and subsequently chosen to change or develop them? 


	Give examples of how you measure and assess quality.

Please do not submit a blank evaluation form. We need to see evidence of analysis and subsequent actions taken.

	A3 Resource management

The trainer has access to appropriate resources to deliver  a quality learning service 

The trainer makes effective use of resources to deliver a high quality learning experience for the adult social care sector


	How do you plan and resource your learning provision? 

How do you ensure that the premises, environment and equipment used to deliver learning solutions are appropriate and relevant to the target audience? 
	Give examples of where and how you have adapted the premises, environment or equipment to ensure that they are appropriate and relevant.

An endorsed practitioner will proactively assess the learning environment in advance and ensure it is relevant and appropriate, and safe.

	A4 Staff development 

The trainer has the appropriate skills and competencies to deliver their learning solutions 

The trainer has a minimum of two years’ experience of delivering training solutions 

The trainer has undertaken continuous professional development to ensure their practices are current and reflective of the needs of the adult social care sector.


	How can you demonstrate that your knowledge and competence is current to the adult social care subject matter?

What evidence do you have to show the reviewer that you have two years experience of delivering high quality training solutions? 

	Tell us about CPD activities, how you keep abreast with the latest information and best practice in your field.

Give examples of how you incorporate this into your training solutions.

Consider including employer testimonials, etc.

	A5 Working with learners

The trainer embeds bespoke support that meets the needs of adult social care learners 

The trainer supports adult social care learners  with raising their aspirations and facilitates  progression  



	What evidence do you have that your learners feel supported throughout the learning programme? Do you ask for their written feedback?
Can you demonstrate how learners have benefited from exploring options which may include signposting or referral? 


	Give examples of where you have needed to adapt your methods or place of delivery to accommodate learner needs.

Provide evidence that you are meeting learner needs and expectations. Again, do not submit a blank evaluation sheet. We are looking for evidence of analysis and action on the feedback.

Endorsed practitioners demonstrate that they promote the social care values through their training, and provide learners with information on where or how they might take their learning further.


	A6 Working with adult social care employers 

The trainer is responsive to the needs of adult social care employers 

The trainer has successfully delivered bespoke quality learning solutions that meet the business needs of the adult social care sector. 


	How did you develop your strategy for working with social care sector employers?

What evidence do you have to show how often, and by what means, you consult with employers regarding the learning solutions you develop/deliver? 
What evidence do you have to show how the training you deliver is contributing positively to the business needs of the adult social care employers you work with?


	Tell us the story of how you came to be delivering what you deliver. Give examples of where and how this is responsive to the needs of employers.
Tell us how you keep up to speed with, and responsive to, changes in demand.

Tell us how you work with employers to ascertain the impact of the training you deliver, and how ultimately it can be shown to have a positive impact on the service users.


	Dimension 
	As a trainer you should consider  
	Your evidence and outcomes 


	B1. Equality, diversity and inclusion are intrinsic to your relationships with learners, the workforce, employers and communities.


	As a matter of good practice and good business, you should treat everyone accessing your learning provision or services fairly, regardless of their age, gender, race, sexual orientation, disability, gender reassignment, religion or belief, and guard against making assumptions about the characteristics of individuals.

How do you ensure that you treat all people fairly and provide fair access to learning? 

How do you adapt your training to individual needs?
How do you learn about your learners’ backgrounds and experiences? 

How do you ensure that every learner feels valued, motivated and treated fairly?


	Tell us how you do this, and also how you incorporate the principles of equality, diversity and inclusion into your training programmes.

Tell us how you incorporate your learners’ individualities and experiences into enhancing the training you deliver.

Tell us how you ensure that each individual feels welcome, comfortable, valued and supported.

	B2. Your processes and practices provide a role model for the core values of a social model of disability.


	What evidence do you have to demonstrate that you understand and work within the core values of the social model of disability?

Do you understand what sort of reasonable adjustments you may need to make?


	Map what you do against the core values of the social model of disability as far as possible.
Tell us what adjustments you have made or how you find out whether you have learners you need to make adjustments for.

	B3. Your processes and practices, and in particular those relating to confidentiality and whistle-blowing, demonstrate adherence to the GSCC Codes of Practice


	How do you ensure learners do not experience harassment or discrimination in the learning/work environment? 

How do you ensure that the ‘respect’ agenda extends to all learners, people who use services, carers, employers and other stakeholders?

What is your policy on whistle-blowing for your own organisation?

How do you promote confidentiality to those receiving a learning solution? 
Do you raise awareness of good practice in the social care sector and of the GSCC Codes of Practice?
	Map your activities against the GSCC codes of practice. Tell us what you do and the impact it has.

	B4. The needs of people who use services are placed at the heart of designs for your training delivery.


	What evidence do you have to illustrate that the identified needs of people who use services has influenced your training programme. You may, for example, have ensured the training you deliver has been informed by the latest national/ international research. 

How do you ensure that your programmes promote positive attitudes towards people whose voices are seldom heard? (For example, people who are in care, and therefore the service-user).

	Tell us how you ensure what you are delivering is driven by sector or learner need.
Tell us how you build into your training regard and mindfulness of the ultimate impact on the service user.

	B5. People who use services, and carers, are integral to the process of design, development, delivery, assessment and evaluation of the education and training provision which you facilitate.


	As a trainer you may not always have direct access to people who use services, however to meet this dimension you need to clearly demonstrate that people who use services are influencing your practices as a trainer. 
Consider how people who use services and/or carers are informing your training provision. 
What mechanisms do you have to capture the voice of the service user?  How is this information fed back into future planning or development of your training service? 


	Show us the chain of communication from the service user to you. Show us how you ensure you hear and regard the service user voice, and how this influences your practice.
Tell us how you gather and respond to feedback from these groups, and how you incorporate it into your planning for the future.

	B6. You can demonstrate how your training activity makes a positive difference to the lives of people using services or needing support.

	How do you know that as an
individual trainer, your learning solutions make a positive impact on the lives of people who use services? 

Can you show the impact of your training on the people who use services?  

	Tell us how you assess the impact of your training on the lives of the people who use services. 

An endorsed provider will have a chain of communication that ensures that this information is received, even if they are several steps removed from the service user.



	B7. Your teaching or facilitation consistently promotes the potential of learning to benefit people emotionally, intellectually, socially and economically, and to contribute to community growth and sustainability.


	How do you measure or recognise growth and progression in your learners?

What evidence do you already have in place that shows impact?  


	Tell us how you know that your training has been understood and assimilated by your learners? Tell us how you test learning and understanding.


	
	How do you capture and celebrate achievement amongst your learners?

What evidence do you have to show that you actively promote careers within adult social care?
	Even on a short or one day course, an endorsed practitioner will ensure that learners feel a sense of achievement at the end of the training. Tell us how you do this.
Tell us how you encourage learners to consider further learning and how you present adult social care work in a positive light.
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